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John Clare Primary School is committed to providing equal access for all pupils to a broad 

and balanced curriculum. All Teachers are teachers of children with Special Educational 

Needs. At John Clare Primary School we are determined to meet the educational needs of 

all our pupils by promoting a caring and happy atmosphere where all children will be helped 

to gain the self-confidence and self-esteem which are the pre-requisites for educational and 

social development.  

Some pupils will, permanently or from time to time, have a significantly greater difficulty in 

learning than the majority of children of their age. Some may have disabilities which prevent 

or hinder them from making use of the facilities provided for our pupils. We will give these 

pupils individual consideration and make special provision for them, working in partnership 

with other agencies and experts as necessary. The governor’s intention is that the needs of 

all pupils are identified and provision made available to them.  

 

Equal Opportunities and Inclusion  

All pupils, whether they have special educational needs or not, will have an equal opportunity 

to participate in the full curriculum of the school, including the Early Years and Foundation 

Stage Curriculum, National Curriculum and all other activities. Pupils with special educational 

needs will be encouraged to become independent and take responsibility within the school.  

The Local Governing Body of John Clare Primary School makes no distinction as to pupils with 

disabilities and understands that children with a disability may not have special educational 

needs. The aim of the school is to meet the needs of the child of any parent who wishes to 

register at the school.  

The requirements are designed to dovetail with duties under the SEN framework. To improve 

the delivery of education to pupils with disabilities we will aim to:  

• Increase participation in the curriculum  

• Make improvements to the physical environment of the school  

• Improve the delivery of written information  



The Equality Act 2010 identifies disability as one of nine protected characteristics and our 

school Equality Policy should be read in conjunction with this policy.  

Pupils with special educational needs are, like all pupils, encouraged to become increasingly 

independent and take responsibility within the school.  

Roles and Responsibilities  

Special Educational Needs Governor: Mrs R Shackell 

Special Educational Needs Co-ordinator: Mrs S Myatt 

Assistant Special Educational Needs Coordinator: Mrs A Kefford  

 

Governors  

Governors will fulfil their statutory duties to pupils with educational needs by securing 

appropriate resources, by establishing a policy which has regard to the Code of Practice on 

the identification and assessment of special educational needs and by participating in 

appropriate training.  

 

Headteacher  

The head teacher has overall responsibility for management of the policy, for assessment and 

provision for pupils with special educational needs and for keeping the governors informed. 

Any complaints about general or specific provision will be referred to the head teacher in the 

first instance.  

  



Role of Teaching and Support Staff  

Teaching and Support Staff will take all possible steps to understand the nature of the child’s 

difficulties and work together to meet the child’s needs. Great care will be taken on a day-to-

day basis to ensure equality of opportunity. This includes the wider curriculum such as after 

school clubs and school visits as well as teaching and learning.  

 

SENCo  

John Clare Primary School has a dedicated SENCo with non-contact time to fulfil all duties.  

SENCo’s Role:  

• Takes day to day responsibility for the operation of the SEN policy and co-ordination 

of the provision made for individual children with SEN. 

• Liaise and work in partnership with external agencies including the LA’s support and 

Educational Psychology services.  

• Contributes to the in-service training of all staff. 

• Regularly meets with class teachers and TAs to discuss pupils, resources and any other 

relevant issues that arise.  

• Uses SEN budget to provide resources support and training. 

• Arranges to undertake assessments which will identify SEN of pupils, where needed - 

if necessary, making use of teachers and facilities from outside the school.  

• Oversees and monitors impact of SEN interventions.  

• Liaises with secondary placements and ensures information and paperwork is passed 

on.  

• Liaises with pre-school placements to ensure support is in place from the earliest stage 

possible.  



The SENCo, with the support of the head teacher and colleagues will seek to develop 

effective ways of overcoming barriers to learning and sustaining effective teaching.  

 

Class teachers  

All teachers should act on the principle that every member of staff is directly responsible 

for meeting the needs of all pupils. All staff should work in partnership with the Special 

Educational Needs Co-coordinator, parents, pupils and other agencies and should 

participate in appropriate training.  

The class teacher will:  

• Identify an area of concern and discuss this with the parents.  

• Consult with SENCo.  

• Collect and collate information on pupil’s strengths and weaknesses including 

levels of attainment.  

• Prepare and review Individual Provision Maps and Assess, Plan, Do, Review 

proformas (APDR) as necessary at the intervals determined by the school (at least 

termly for APDR). Where necessary this will be done alongside the SENCo.  

• Discuss/ communicate targets for interventions with parents and pupils.  

• Reviews outcomes and timed progress (APDR/Provision Maps). 

• Teaches pupils at all levels.  

• Supervises TAs involved in the learning of their pupils.  

• Hands relevant documents to the next teacher and discusses the needs of SEN 

pupils during transition meetings when a child changes class/teacher within the 

school (the SENCo is also likely to be involved in this process, particularly where 

the child has a high level of need).  



• Regularly work with, plan for and assess all children including those with SEN.  

• Be aware of current legislation. 

 

Parents/Carers 

All parents and carers of children with SEN should feel they are treated as partners, able and 

empowered to:  

• Play an active and valued part in their children’s education.  

• Have difficulties identified early with appropriate intervention to tackle them.  

• Have a real say in the way in which their child is educated.  

• Have knowledge of what they can expect for their child as of right. 

• Have access to information, advice and support during assessment and any related 

decision-making process about SEN provision, including transition planning.  

Parents/carers will be invited to contribute through consultation and by working in 

partnership with the school to help meet their child’s needs.  

 

Teaching Assistants (TAs) 

• Carry out individual and group programmes.  

• Work, supporting children, within a class context and also delivering additional 

interventions as detailed in the Provision Map.  

• Attend meetings called to discuss children with SEN and, where relevant, contribute 

to Provision Map, targets and reviews.  

• Attend in-service training sessions and external training courses as needs are 

identified and resources allow.  



• Liaise regularly with class teachers and SENCo to ensure continuity and support and 

to help monitor progress.  

• Be aware of children’s targets and use this information to inform work with children.  

 

Pupils  

Pupil’s wishes and opinions about their own needs should be sought regularly and carefully 

considered. These will be taken into account when planning provision wherever possible. All 

pupils will be encouraged to treat their peers with respect. Children with SEN should be 

offered full access to a broad, balanced and relevant education, including the Early Years 

Foundation Stage Curriculum and the National Curriculum.  

 

Identification Levels 

• Universal Targeted:    A child with SEN may only require differentiation of the learning 

plan in order to make progress and may work in small groups in class so the learning 

is personalised to their individual needs.  

• Targeted and Targeted Specialist: Provision at this level always includes the 

involvement of an outside agency. A variety of support can be offered by these 

services, such as specialised assessment, advice regarding targets and strategies and 

sometimes direct work with the child. The specialist services may contribute to the 

planning, monitoring and reviewing of the child’s progress. In some cases, children at 

the Target Specialist level may receive specialist support from a range of outside 

agencies. It is likely that a Co-ordinated Plan will be in place at this stage which outlines 

the child’s additional needs, indicates targets and will be reviewed regularly. This plan 

is a working document and follows the child through the school.  

• Education, Health and Care Plans (EHCP): For a child with SEN who is not making 

adequate progress, despite a period of Targeted support, and in agreement with the 

parents/carers, the school may request that the Local authority carry out a Statutory 



Assessment. This process would determine if the child meets the criteria for an EHC 

plan. A child who has an EHC plan will continue to receive Targeted Specialist support 

as outlined in the plan if recommended. An Annual Review will take place to review 

the appropriateness of the provision and to advise the Local authority of any 

recommended changes. Parents/carers will be invited to the review along with other 

professionals that have involvement with the child.  

 

Special Facilities  

John Clare Primary School is equipped with wheelchair access at major entrances and exits. 

There are also toilet facilities with disabled access. The school will also continue to make 

reasonable adjustments so that no child is put at a substantial disadvantage to others and will 

also plan strategically and make progress in increasing accessibility to the school’s premises 

and curriculum.  

 

Allocation of resources  

The Governors, through the Resource Committee, will allocate funds to meet the needs of 

pupils with SEN. The Headteacher will manage the funds allocated by the governors to meet 

the differing needs of the pupils in the school with SEN. The governors require the 

Headteacher and SENCo to ensure that optimum use is made of resources.  

 

For further information regarding our provision please refer to the School Offer on the school 

website: https://www.johnclareschool.org/send/  

https://www.johnclareschool.org/send/

